
The 3M Framework: Market, Message, Medium 
 

1. Market – WHO are you speaking to? 

This is your target audience. It must be specific, not general. 

For Cellmaxx: 

Cellmaxx doesn’t serve “everyone.” It serves people: 

●​ Aged 30–60​
 

●​ Feeling tired, aging faster, or concerned about chronic disease​
 

●​ Seeking natural, preventive, science-backed wellness​
 

●​ Who believe in rituals, consistency, and holistic health​
 

✅ Key personas (from the brand strategy): 

●​ Preventive Professionals – Urban, career-driven, 30–45​
 

●​ Recovery Seekers – Aging, fatigue-prone, health-challenged, 45–60+​
 

 

2. Message – WHAT are you saying to them? 

This is your offer, promise, or value proposition — tuned specifically to the market’s 
desires and fears. 

For Cellmaxx: 

Cellmaxx should tailor its messaging per persona: 

●​ For Preventive Professionals:​
​
​
 “Stay sharp, stay youthful—Cellmaxx helps you maintain energy and vitality through 
daily cellular regeneration.”​
​
 

●​ For Recovery Seekers:​
​



​
 “Feeling tired too often? Cellmaxx helps reset your energy naturally, with stem cell 
nutrition trusted by thousands.”​
​
 

Use a mix of: 

●​ Emotional messaging (Pathos) → "You deserve to feel like yourself again."​
 

●​ Scientific credibility (Ethos) → "Backed by AFA stem cell science."​
 

●​ Clear benefits (Logos) → "Improves focus, energy, recovery—cell by cell."​
 

 

3. Medium – WHERE do you say it? 

This is the channel or platform where your audience spends time. The medium must fit 
both the audience behavior and the message format. 

For Cellmaxx:​
 

Audience Best Mediums Why It Works 

Preventive Pros 
(30–45) 

Instagram, TikTok, YouTube, 
Email 

Visually driven, discovery-oriented 

Recovery Seekers 
(45–60) 

Facebook, WhatsApp, 
YouTube 

Trust testimonials, prefer 
community vibes 

​
✅ Adapt message to each medium: 

●​ On Facebook: Long-form testimonies, Live Q&As, “before & after” case studies.​
 

●​ On TikTok/Instagram: “Day 1 vs Day 10” reels, rituals, unboxing, POVs.​
 

●​ On Email: Science-backed benefit summaries, 10-day reset education.​
 

●​ On WhatsApp: Friendly, conversational reminders and retargeting.​
 

​
​
 



How Cellmaxx Benefits by Aligning the 3M 
When Market, Message, and Medium are in alignment, you avoid: 

●​ Talking to the wrong people​
 

●​ Saying the wrong things​
 

●​ Shouting into the wrong channels​
 

✅ Benefits for Cellmaxx: 

●​ More precise targeting (less ad waste)​
 

●​ Stronger conversion rates (messaging resonates)​
 

●​ Greater brand clarity (consistent voice across platforms)​
 

●​ Higher retention (relevant, value-adding content keeps people engaged)​
 

 

🔁 3M in Practice for Cellmaxx​
 

Market Message Medium 

Busy professionals “Your daily reset in one sachet. Feel younger 
from within.” 

Instagram Reels 

Fatigued 50s group “Natural energy boost. Trusted by thousands.” Facebook Posts 

Health-conscious 
Muslims 

“Halal, safe, and science-backed stem cell 
support.” 

WhatsApp + 
TikTok 

Curious skeptics “What AFA stem cells can do for your body, 
explained.” 

YouTube Shorts 
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